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School systems can use this template and guiding questions for each section to plan and build local literacy plans.

Section 1: Literacy Vision and Mission Statement

e Guiding Questions
o What is your school system’s focus and mindset around literacy?
o What is your primary, overarching goal and expected or intended outcomes for your schools around
literacy?
m Be mindful of goals and expectations for leaders, teachers, students, and families to create an
inclusive vision and mission statement.

At Dalton Elementary School, our goal is to equip all students to become readers and writers who persevere at reaching their full potential
. .. We will achieve this in all by a print-rich centered around student work and evidence of learning,
Litera cy Vision Teachers at Dalton will be active parti during data-dri where we reflect on our practice and problem-solving around children’ s learning

Dalton Elementary is committed to bringing a rigourous and engaging literacy
expereince to all students. We are dedicated to building our knowledge and expertise
so that students in grades K-5 will develop complex reading, writing, and critical
thinking skills.

Literacy Mission Statement

Section 2: Goals

e Guiding Questions
o What are your overall literacy goals?
m Consider specific goals for grade bands, subgroups, diverse learners, and teacher performance
e How are you measuring the performance of birth through grade 12?
e What subgroups are most in need of literacy intervention?
e How are you addressing the literacy and language needs of diverse learners?
e How do you plan to measure teacher performance based on your literacy goals?

Goal 1 (Student-Focused) |80% of students will grow at least 1 ban level by the end of the school
year.

. Teachers will develop lesson that are diverse, rigours, and aligned to the Louisiana
Goal 2 (Teacher-Focused) Standards. Teachers will score a 3 or better in Standards and Objectives based on the
NIET rubric for Teaching and Learning Standards.

During the 2022-2023 school year, the number of K-5 students at Dalton Elementary
improving their reading comprehension skills will increase by 50% in each grade level as
measured by the DIBELS Literacy Screener.

Goal 3 (Program-Focused)
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Section 3: Literacy Team

e Guiding Questions

o Who will serve on the school system literacy team?
o What is the role of each member?
o What is your plan for conducting regular meetings, including location, time, availability, and topics?
o How are you monitoring the effectiveness of the plan?
Member Role
Georgia Gross Principal
Gracie Slack-Turner Literacy Specialist
Shira Hillard Accelertion Coach
Tranecia Hadley Brooks Foundation Coach
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Meeting Schedules
Date Time Location Topic(s)

January 23 | 2:00 pm Dalton Lab Unpacking MOY Scores
January 31 | 2:00 pm Dalton Lab February Scheduling
February 13| 2:00 pm Dalton Lab Progress Monitoring Need Assesment
February 20| 2:00 pm Dalton Lab March Scheduling

Success Criteria

What are we doing?

Why are we doing it?

How will we know it worked?

zing Dibels data and Skills Block Mirophases to push Literacy instrction.

To create groups for intervention

Progress Monitoring

Providing students with targeted supports.

To diffrentiate learning and create specific goals for students

Progress Monitoring
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Section 4: Management/Action Plan

e Guiding Questions
o For each specific plan and activity around literacy, what is/are your:
m action steps?
timeline?
person(s) responsible?
resources?
alignment to literacy goal(s)?
m evidence of success?

o When implementing literacy curriculum and assessments, how are you ensuring:
m alignment to current research on foundations of reading and language and literacy?

m cultural responsiveness?
m connections across content areas?
o When utilizing literacy screeners, what are your plans for:

m deciding which components will be measured in each grade band or subgroup?

m how often screeners are administered?
m progress monitoring?

m screening and supporting students in upper grades effectively?

o Toimprove family engagement around literacy, how are you:

m providing ongoing support and communication to families?

m considering diverse families and their specific needs or challenges in regards to

communication, technology, transportation, etc.?

m using communication methods that accommodate all families?

m including families in focus groups and other discussions with teachers, students, and leaders

around:
® specific programs to address the school’s mission?
e families’ concerns about literacy achievement?
e students’ attitudes toward reading and writing?
e teachers’ beliefs about student literacy and learning?

o When planning for and providing literacy interventions for struggling readers and writers, are you

including specifications for:
m students with dyslexia?
m the EL population?
m special education students?
m cultural and dialectical sensitivity?
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o When planning opportunities for ongoing professional development for leaders and teachers, are you

including plans for:

m ongoing training and support?

coaching?

m various types of PD offerings?

m by whom, when, and how PD will be provided?

m PD specific to foundations of reading and language and literacy?

m PD on high-quality interactions (such as CLASS® for birth-grade 2)?

m  monitoring the implementation and effectiveness of professional development?

Action Plan
Goal Timeline Action Steps Person(s) Resources Evidence of
Responsible Success
Teachers become proficient in Attend Monthly Data Meetings i i i Teachers effectively teaching
using the DIBELS Literacy 2022'2023 Attend Coaching Sessions on Georgla GrOSS AMPLIFY Education literacy skills to students
scredener to diagnose student SChOOl year Data Interpretation R. McCollum LETRS bfasleddontthe individual needs
needs. nts.
° G. Turner LDOE orsheens
i Develop a schedule based on | G. Gross itori
To provide students | January 17 MOV meting v LDOE P‘rltljgr'?lsstmomtqrtmgt
with accelerated Decide which classisinthe | G. Turner Acceleration will retlect consisten
support most need and which coach | S. Hillard . growth toward EOY
can offer the nest support H. Brooks Guidance goals.
K-2 Teachers will implement the EL. H H
Sl eeeneloce . |February 1 Teachers will attend | G, Turner Lousiana State Score of 3 or better
foaiming standards. o coaching meetings Standards. NIET on standards and
Week|y G GrOSS Teaching and Objectives_
Learning Standards
3-5 h ill enh h Lousi S Standards. 50% of all stud i d
Tertcurenmyy - |February 1 Attend weekly R. McCollum |7 Wriing Revolaion |25 wil arow one level on the
providiing oppurtunities for Coaching G G NIET Teahcing and Learning LEAP Assessment.
studens to write across the . . ross Standards
curriculums meetings
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Section 5: Communicating the Plan

e Guiding Questions
o What are the implementation expectations for schools?
m  Will schools have school-based literacy teams?
How will district-level personnel support schools in meeting those expectations?

@)
o How will you communicate the plan to families and community members?
o How will you communicate the progress being made throughout the school year?
o How will you ensure ongoing monitoring and implementation of this plan at the school-level?
m  Will you hold quarterly meetings?
m  Will you report on progress monitoring of the plan components and goals?
Communication Plan
Stakeholder Group Plan for Communicating Timeline
Literacy Team Team meetings 2022-2023school year
PLC Team meetings 2022-2023school year
District meetings Team meetings 2022-2023 school year
Parents Parent Meeting Literacy Night 2022-2023 school year
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Section 6: Alignment to other Initiatives

Guiding Questions

o To successfully implement, communicate, and monitor this literacy plan, what are some other district
or school initiatives and plans to which you should be sure to connect? Consider:

m School Improvement Plan
Early childhood programs

Cross-curricular connections

Community programs
Alignment across schools within the system

Initiative Alignment

Other Programs/Initiatives

Connecting to Literacy

Plan to Monitor/Evidence of Success

Literacy Night

Parents get to experince Literacy Lessons

Parent Sign Ins

Parent Nights

Parents gain knowledge and ask questions

Send Grab and Go activites monthly

Acceleration

Students recieve just in time Literacy supports

Progress Monitoring

Review the School System Literacy Roadmap for recommended timelines for action steps to promote literacy.

For additional guidance and resources, visit the

louisianaliteracy@Ia.gov.
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We will achieve this in all classrooms by establishing a print-rich environment centered around student work and evidence of learning.

Teachers at Dalton Elementary will be active participants during data-driven collaboration, where we consistently reflect on our practice and problem-solving around children’s learning.
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